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Entry Task

Bellringer

https://app.schoolai.com/student-space?code=FK9K

Invite Your Students bt

Instruct students to visit this URL and enter the code.

hittps: fapp.echoolal.comy/student-space?oode=FK7K m

FK9K
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Al Pilot feedback

Have a conversation with your table:

 How Is the pilot going? What feedback have
you heard from teachers and students?

« What are some new things you've tried with
Al?

 What challenges and opportunities are still
coming up?
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Welcome!

Essential Question: How do we effectively launch the
implementation of Artificial Intelligence this year using district
tools to support effective climate, culture, systems, and
Instruction?

Meeting Agenda:

Opening remarks and meeting overview
Al Pilot

« Entry Task: teacher feedback

« Survey results & usage data

* Recommendation

Break

 Ethical dilemma

« Common language for Al

Looking ahead
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Al Pilot Survey Results - Students

Click here to see Pilot survey results from 761 students

Did you use Magic School? Was Magic School easy to use?
761 responses 365 responses

150

® ves
® Mo 132 (36.2%) 129 (35.3%)
100
Which School are you primarily at? 73 (20%)
761 responses 50
@ Cascade HS T Sl
@ Everett HS 0 1 2 3 4 5
@ Henry M Jackson HS
@ Sequoia HS
@ Port Gardner
@ Online HS
@ Eisenhower MS Did you use SchoolAl? Was School Al easy to use?
@® Evergreen MS : 284 responses
761 responses
14V 150
® Yes 141 (49.6%)
® No
100
71 (25%)
50 50 (17.6%)
8 (2.8%)
a ‘ 14 (4.9%)
1 2 3 4 5
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Al Pilot Survey Results - Students

Click here to see Pilot survey results from 761 students

Did one tool feel more interactive, fun, or engaging than the other?

268 responses

See spreadsheet view with comments

@ SchoolAl
@® MagicSchool
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https://docs.google.com/spreadsheets/d/1KZOMp4W3rMumo6Ye8dRbKGZ-Cs0qv4hlXtvFib3wRgU/edit?usp=sharing

Al Pilot Survey Results - Teachers

Click here to see Pilot survey results from 14 teachers

What grade levels do you work with? [select all that apply]

14 responses

Kindergarten
1st
2nd
3rd
4th
5th
6th
Tth
8th
9th
10th
11th
12th

1(7.1%)
1(7.1%)
1(7.1%)
1(7.1%)
3(21.4%)
2 (14.3%)
2 (14.3%)
2 (14.3%)
2 (14.3%)

8 (57.1%)
7 (50%)

5 (35.7%)

0 2 4 6 8

Which departments or

14 responses

Elementary Content Generalist
Elementary Specialist (librari...
Dual Language

History

Math

Science

Language Arts

World Language

STEM

CTE

DHH

Library

PE/Health

Performing & Visual Arts
Special Education

Other specialist (OT, PT, Co...
Paraeducator

highly capable

programs do you teach in?

=1 (7.1%)

1(7.1%)
0 (0%)
10 (0%)
-0 (0%)

3 (21.4%)
8(57.1%)
-0 (0%)
0 (0%)
2 (14.3%)

0 (0%)

1(7.1%)
0 (0%)
0 (0%)
10 (0%)
-0 (0%)
-0 (0%)

|—1 (7.1%)

0 2 4 6 8

Did you find the chat history or the Insights in School Al useful in monitoring students' use of the

tool? (Don't answer if you didn't access the chat history.)
9 responses

6 (66.7%)

TIRERED) 1(11.1%)

0 |

What training or support do you think you'll need to successfully use this with students? (Check all
that apply)

14 responses

| can learn enough about the to...
| learn best by experimenting w...
| would learn best by attending...
| need tutorials or written directi...
I'd like an asynchronous cours...

| need some training or sugges...
| need a facilitator to co-teach a...
| need some resources that will...
I'd appreciate a prompt library...

| need more support in underst...
| need support in understandin...
| don't think I'd use this with my...

11 (78.6%)

4 (28.6%)
4 (28.6%)

6 (42.9%)
5 (35.7%)

4 (28.6%)

4 (28.6%)

0 (0%)
0.0 25 5.0 7.5 10.0 12.5




Al Pilot Survey Results - Teachers

Click here to see Pilot survey results from 14 teachers

If you used both student tools with students, which tool would you recommend?

14 responses

@ SchoolAl See spreadsheet view with comments

@ Magic School
) | didn't use both tools

-
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https://docs.google.com/spreadsheets/d/1BBBLh5Cwcw_9Ai62tT42VJEWyu_svqJW29Mx5iZoCLw/edit?resourcekey=&gid=283291223#gid=283291223

Al Pilot Magic School Usage Data gemewrm—rs

tool name

Top Tool Usage by Over Time Writing Feedback 3,066
Joke Creator 2179
Al Resource Bot 21569
Character Chatbot 1.797
Chat with Docs 1.598
@ Writing Feedback 32.76%
® Raina 11.66%
Lesson Plan 4.74% Custom Chatbot 1,231
Text Translator 4.11%
Informational Texts 3.10%
Text Rewriter 2.46%
Multiple Choice Quiz / Assessme... 2.31% SOHE Generator 1=1'B4
Academic Content 2.12%
Worksheet Generator 1.83%
® Student Work Feedback 1.77% \ Book Suggestions 1.151
Text Dependent Questions 167% [
shorten 1.61%
® YouTube Video Questions 1.58% .
Exemplar & Non-Exemplar 1.52% 3 Quatluns 1"&'}?
Unit Plan Generator 1.52%
@ Text Leveler 1.42%
@ Character Chatbot 1.36% Rap Battle 243
Email Family 1.30%
® Teacher Jokes 1.26%
IEP Generator 1.11% Research Assistant 639
Presentation Generator 1.01%
® Other 17.79%
Raina for Students 374
Sentence Starters 363
Generations By Month
Idea Generator 442
500 530
Expand on My ldea 381

170

Raina

574
504
500
’ 300 218
i . 200 159 170
Count of Users in Org Total Teacher Generations By Org 107 116 a4
100 47 37 29
v 1 -
0 — | - N — —

Oct 2023 Jan 2024 Apr2024 Jul 2024 Oct 2024 Jan 2025

Created At: Month




Al Pilot School Al Usage Data

Usage report

Grade Tirme rangeo

All ast 90 days

Total spaces launched
316 spaces launched

Total user count MNew spaces created

27 30

Most active users
462 total actions
Leah Haney
Mark Flanders
Kemy Qualoy
Lawren Cicsicnsky
Cambynn Tafa
Hanadi Hilal
Karen Hickenbotiom
Becky Bruscas
Emma Cloland
Douglas Shook
Carrinc Buitrago
Patty Qualcy
Laura Wight

Liz Dunsirc

Documents generated with tools Assistant conversations

74 total documents 42 total conversations

Overall usage activity Active users
462 total usage 27 total unique users
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Colleague Al is an Educational Platform where our Al assistants act as
knowledgeable colleagues for educators and friendly buddies for learners.
We aim to foster a dynamic, collaborative, and personalized educational

experience for everyone in school or after school.

| ; _ UNIVERSITY of
Education Sciences & « colleague.ai WASHINGTON

Colleague Al was supported by the Institute of Education Sciences, U.S. Department of Education, through Grant R305C240012, and by several awards

from the National Science Foundation (NSF #2043613, 2300291, 2405110), and a Gates Foundation’s grant to the University of Washington and NSF
SBIR/STTR award to Hensun Innovation LLC (#2423365). The opinions expressed are those of the authors and do not represent views of the funders.



¢ colleague.ai

Content focus areas:
e lesson materials
e instructional designs
e Assessments
e PD-related materials

Enable educators to have access to a
broad array of materials and supports,
meeting various instructional and
developmental needs.

Feature Facilitation: Explore different
features of Colleague Al (e.g., Generate
Rubrics, Generate Lessons, Quality
Measures) to enhance usability, quality of
generated content, and effectiveness in
teaching and administrative tasks.

Design or Adjust Classroom Activities

Rubrics and Grading

Formative Assessment

Plan for an Entire Lesson

Summative Assessment

Communicate with Community and Parents

Progress Monitoring and Data Tracking

Teacher Learning and Professional Learning Community (PLC)
Teacher Training and Workshops

Aligning Instruction Materials with Learning Standards
Backward Planning and Long-Term Planning for Unit or Semester
Project-Based Assessment

Provide Feedback for Assessment

WHAT TYPES OF CONTENT ESD EDUCATORS WORK ON?

T
20
Percentage (%)

T
30




¢ colleague.ai

OVERVIEW (AS OF 02/23/2025)

145 educators registered with a
“@everettsd” email address or an
school name from the ESD.
5,065 messages have been
exchanged between educators and
the Al

The majority of usage involved
Brainstorm ldeas:

o  Claire?: 90.12%

o  Generatelmage: 3.88%

o  Charlie®: 1.81%

Usage of new features
(assessment):

o AssignmentConversation
o  GenerateRubrics

Percentage of Feature Usage

60

40 -

201

90.12%

Claire 4

3.88%

Generatelmage

1.81%

Charlie A/

1.56%

GeneratelLesson

1.16%

GenerateDiagram

1.06%

LessonPlanConversation

0.25%
I

GenerateSlides

0.10%
T

LessonPlanSimulation

0.05%
T

GenerateRubric




Recommendation

Artificial Intelligence selection

» https://forms.office.com/r/ JFColIERgaTion

AbxGGejn2M

VX
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https://forms.office.com/r/AbxGGejn2M
https://forms.office.com/r/AbxGGejn2M




Al Dilemma

Students have been getting writing feedback from teachers at your
school. You overhear some students wondering if their teacher
IS reading their papers.

« What are the potential unintended consequences of for both
teachers and students of teacher Al use for productivity?

« What conversations would we need to encourage with both teachers
and students if we are ethically implementing Al?

EVERETT PUBLIC SCHOOLS




Common Al Language

Setting Al Expectations: Creating Clarity in Classrooms

{ —=

| il /
- Jennifer Ehehalt _-,"‘ Rowen Elsmare ¥

Jodl'Bang

Al Guidelines: Modeling Co-Creation

Learning Target:

| can use loops, random values, ane QQ(ifions in order to create

a digital scene that is different evi! > ghe program is run
WX B i

X Plan
"1 X Research
"4 X Creation

"4 X Feedback

X Slide creation

Video (Start@22:30min)

Common Language Slides or Doc

EVERETT PUBLIC SCHOO‘L



https://media.edweb.net/edWebinar/?view=20241202edwebnet16
https://docs.google.com/presentation/d/1Ld9vSt54lXQPoLABSW3mjG2clCdKaAzQTO_eN9iSOWs/edit#slide=id.g273beeff64e_0_38
https://docs.google.com/document/u/0/d/e/2PACX-1vShezXVxUJ8ZkFIS8vncbY41CyrWJfWKFAMmQ5H_4yRQmvy9BNvdNMixor4AIdPwDHvqA8eYvf4ZkhL/pub?pli=1

Looking ahead

Essential Question: How do we effectively launch the
implementation of Artificial Intelligence this year using
district tools to support effective climate, culture,
systems, and instruction?

Check your calendars
« May 20t @ CRC
* 4:30-6pm
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. EPS Artificial Intelligence
FeedbaCk 15 4 Committee-Feedback 2024-25

Gift!

Where do we go from here?
Share your "next steps” thoughts
with us. We'll use it to inform the
work we do between now and
our next meeting.

https://forms.office.com/r/YgPOEbFMM
4



https://forms.office.com/r/YgP0EbFMM4
https://forms.office.com/r/YgP0EbFMM4

	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12: What Types of content ESD educators work on?
	Slide 13: Overview (As of 02/23/2025)
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19

